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OFFICE OF TRAINING

,Misslga

The Office of Training is responsible for developing, directing, and
evaluating Agency training programs; participating in the formulation of

the policies and plans of the Career Service Board; determining requlre-
ments for Ageney training facilitles in the United States; providing for
Agency participation in training programs at appropriate external facillties,
public and private, in the United States and abroad; and establishing and
maintaining standards of achievement for Agency personnel in Agency training
Programs.

Qgganiaation

-’ The Office of Training 1s organized under a Director, a Deputy Director,
and three staff groups. The Executive Officer serves as Chief of ths Support
Staff, There are four schools conducting various types of training activities,
See Organization Chart.

Funciions

- In carrying out its mission the Office of Tralming is charged with
ths following functlons:

8. Tormulating and cerrying out training policles, plans, standards,
and programs to incresse the capablilities of personnel to serve
the Agency;

b. developing and directing, in coordination with appropriate O0ffices,
~ training programs in the United States relating to the skills and
techniques required in the specialized operatlonal activities
specifically charged to the Agency; '

t¢, dsveloping and directing, within the Agency, training prograns
relating to the principles, wethods, and objectives of national
intelligence;

d. determining the physical facilitles in the United Statles neaded
to meet the requirements of Agency training programsj

e. providing for the training of persomnel in language, area, and
specialized functional fields, of both an overt and covert natures

£, conducting indoctrination for new personnel and orientation for
Agency, governmental, and other personnel, as required; in the
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mission, functions, and organization of the Central Intelligence
Agency and the TIntelligence Community;

providing management training for exscutives, adminlstrators,
and superiors to improve thelr skills in conserving the human
and physical resources of the Agency;

directing a comprehensive program for the selection, professicnal
training, and career preparation of Junlor officer personnel in
cooperation with the various QOffices of the Agency; ’

indoctrinating and training clericel persommel in Agency office
practices and procedures and other clerlcal skills;

reviewing 0ffice training programs, including on=the=job training;
and advising and assisting the Offices in the development, direction,
and conduct of such trainings

maintaining, in ccordination with appropriate Offices, relation-
ships with officials in govermmental and private institutlions in
the United States and abroad for the purpose of providing training
programs.
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ORGANIZATION CHART Dirsctor of
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